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Cristina is passionate about the practise of law and
empowering and challenging lawyers to make change
part of their everyday practice. Combining her experience
as a lawyer with her leading skill set in legal project
management, process improvement and knowledge
management, Cristina inspires teams to operate more
efficiently through her practical approach to the
utilisation of technology, process re-engineering,
innovation and change management.

Cristina plays a leading role in the proactive transformation of legal services by establishing
and embedding continuous improvement as a corporate capability at MinterEllison. She
draws on her experience as a practising lawyer, knowledge manager, lecturer, legal project
manager, process improvement specialist and technologist to identify opportunities to drive
efficiencies and embed them by building and influencing a culture of continuous
improvement.



